Unlocking Sales. Building Trust.

A 3-Year Cybersecurity Governance Program

Fractional CISO (fCI1SO)-delivered Cybersecurity Risk Management Program — designed for businesses with $2M-$10M in revenue

v Due Care & Due Diligence v Reasonable Security v A Program, Not a Project
Documented evidence that you take security Controls appropriate to your environment and risk Ongoing management — not a report handed over
seriously. profile. and forgotten.

THREE-TIER PROGRAM — CHOOSE YOUR LEVEL
TIER 1 TIER 2 % MOST POPULAR TIER 3
Foundational Risk Management Essential Cyberhygiene Cybersecurity Governance Program
Best for: Clients with solid existing policies Best for: Clients who need a complete policy set Best for: Operationalizing security
v Four Security Risk Assessments v Everything in Tier 1 v Everything in Tier 2
Baseline + 3 Annual 7 CIS Benchmark Assessments: 2/qtr 7 CIS Benchmark Assessments: 3/qtr
7 CIS Benchmark Assessments: 1/qtr 7/ Vendor Questionnaires: 4/mo 7/ Vendor Questionnaires: 6/mo
7 Vendor Quest_lonnalres:_zlmo v Complete Policy Documentation Stack 7 Culture of Security
7/ Quarterly Business Reviews v Framework-Aligned Policies v Cybersecurity SOPs (CSOPs)
v Risk Management Program (RMP)
$3.750/month $6,000/month $8,000/month
) + $6,000 onboarding fee + $8,000 onboarding fee
+ $3,750 onboarding fee

Additional vendor questionnaires beyond the monthly cap: $350 (Tier 1) - $300 (Tier 2) - $250 (Tier 3) each

Tier 3 clients: we work with your department heads to build Cybersecurity Standard Operating Procedures (CSOPs) they own — creating a Culture of Security that lives in your

organization.

THE 90-DAY FOUNDATION PHASE

OUR ENGAGEMENT PROMISE

Every engagement begins with a structured 90-day Foundation Phase. At Day 90 7 You always have a plan — clear quarterly agenda every time.
you receive your first Quarterly Business Review — and decide whether to continue. 7 You always see the results — written QBR report every quarter.

v Annual Program Risk Assessment Report

v Prioritized Risk Register

v/ Risk Management Program — foundational sections
v First Quarterly Business Review

No penalty. No pressure. You keep everything we built.

READY TO LEARN MORE?

Website: DataSecurityPartners.com
Phone: 772-779-9120

7 Never alone on a questionnaire — forward it to us, we handle it.
v Your program grows with you — adapts as your business evolves.

Built on NIST 800-53 — mapping cleanly to CIS Controls, PCI-DSS, HIPAA, and NIST 800-171.

Reach Out to Us

Contact Us: DataSecurityPartners.com/contact
Email: info@DataSecurityPartners.com

After you reach out, we'll give you our recommendations tailored to your needs.

"Your stakeholders are already asking the questions. We help you answer them."
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